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North East Regional Manufacture's Association

416 Production St North

Aberdeen, SD  57401

605-229-5335
Helping our members obtain mutual financial benefit through leveraging commodity purchases and sharing common processes, services and professional training.

TO:

NERMA Members

FROM:
Chris Haar

SUBJECT:
Minutes from March 28, 2003

PRESENT:
Bob Saylor, Chris Haar, Dr. Terry Richardson, Al Hettich, Tracy Olson, Mike Rowan, Jim Campbell, Phil Mitzel, Jim Barringer, Beth Smith, Jeff Mitchell, Kevin Hollis, Linn Crowser, H. Oscar Schlenker, Bruce Fisher

After introductions, the group discussed the Steering Committee meeting held on February 14, 2003.  Present at the Steering Committee meeting were Phil Mitzel, Mike Rowan and Chris Haar.  Neil Bellikka and Roger Feickert were not present.  The basis of the discussion emphasized the need for this organization to provide a mutual financial benefit to its members through sharing of processes, services, purchasing power of commodities and professional training and education.

Inclusion of multiple levels of people within the membership is desired for proper solution to specific issues.  For instance, sub-committees involving purchasing personnel to discuss volume purchasing of raw materials or commodities.

NERMA will continue with quarterly meetings with a specific agenda including discussions of sub-committee meetings and results.  The membership will expand to include previous and new regional members.  Those with contact names of additional companies need to e-mail Chris Haar with the information for inclusion on the mailing list.

Chris Haar will contact Jeff Tostenrud with 3M to see if they will host the next NERMA Quarterly meeting and give a presentation on their 6-Sigma program.  In addition, other sub-committees meeting between now and the next quarterly meeting include the following:

· Fasteners with GE Logistics at United Defense on April 15, 2003 at 10:00 a.m.  Please RSVP to Mike Rowan right away if you wish to attend this meeting.

· Fire System Inspections: Please contact Chris Haar by April 15, 2003 if you are interested in sharing or coordinating these services.

· Gage Calibration: Please contact Phil Mitzel by April 15, 2003 if you are interested in this sub-committee.

Respectfully Submitted,
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Christopher A. Haar

Aberdeen Development Corporation
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