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North East Regional Manufacture's Association

416 Production St North

Aberdeen, SD  57401

605-229-5335
TO:

NERMA Members

FROM:
Chris Haar

SUBJECT:
Minutes from Steering Committee Meeting February 14, 2003

PRESENT:
Mike Rowan, Phil Mitzel, Chris Haar

We held our first Steering Committee meeting for NERMA today at the Aberdeen Development Corporation.  We started by asking five basic questions regarding the goal, makeup and purpose of NERMA.

First, what kind of organization are we?

The consensus of the group meeting today believes that the kind of organization we have is one for sharing information and combing the coordination of services and training.  We have many similarities in our processes, procedures, outsourcing of services and use of internal services.  It is the objective of NERMA to provide a forum for manufacturing companies to come together, identify these commonalties, and take advantage of that information to become more efficient and profitable.

Second, what type of membership should we have?

We agreed to remain primarily a “Manufactures” organization.  This does not exclude non-manufacturing companies, but the primary focus is toward manufactures.

Third, what is the territory we should cover?

For the time being, we will remain primarily in and around the immediate Aberdeen area.  We look toward expanding into the northeast South Dakota region in the future, but we felt we needed to get a better handle on our group before doing so.

Fourth, should we have a membership fee?

We felt that a membership fee would encourage better participation from the members of NERMA.  However, identifying for what the fee would be used and the logistics of collecting the fee showed that it would be more trouble at this point.

Finally, what are we trying to do?

We feel that the organization needs to become more focused on meeting with a specific agenda.  The agenda should focus specifically on identifying the commonalties between the members and developing an explicit plan to exploit those commonalties.

United Defense has agreed to host the next NERMA meeting.  At the meeting we will focus specifically on identifying what services we outsource.  This includes such things as crane certifications, fire alarm inspections and others.  Please create a list of services you outsource for a comparison with others.

The next NERMA meeting will be:

WHEN:
March 28, 2003

WHERE:
United Defense

TIME:

11:00 a.m. to 1:00 p.m.

Please complete the attached survey and return to the Aberdeen Development Corporation BEFORE March 21, 2003.  We would like to have the results for our next NERMA meeting.

Respectfully Submitted,
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Christopher A. Haar

Technology Coordinator

Aberdeen Development Corporation
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